Friday May 10th

9:00  		Introductions, coffee, light fare
9:15  		Overview of program (classroom)
9:30  		Goals:  From the Holistic Context to annual Soil health, production and profit goals.  (classroom)
10 - 12:00	Grazing Basics:  An overview of Planned Grazing Strategies in the Northeast, including the Planned grazing chart (classroom)
12:00	Lunch (networking, sit with people you don't know)
1 - 2:00	Soil formation Basics and Addressing limiting factors (Classroom)
2- 3:00	Grazing Basics:  An overview of Planned Grazing Strategies in the Northeast, including the Planned grazing chart (Pasture)
3 - 4:00	Soil formation Basics and Addressing limiting factors (Pasture)
4:00		Break
4:15		Strategies for Accelerating soil formation:  Grazing, Keyline, Forages, Mineral and fertilizer Priming, Cocktail Cover cropping, Strategic forage choices (Pasture)    
6:30		Dinner (Networking, sit with people you don't know)
7:30		Conclusions and summary
8:00		Done for the day


Saturday may 11th

8:00 		Coffee, light fare
8:15		Answer questions (classroom)
8:30 - 10	Infrastructure:  For grazing and Permanent agricultural landscape design (classroom)
10 - 11:00	Keyline design (classroom)
11 - 12:00 	Infrastructure: Tips and tricks for streamlining (Pasture)
12:00	Lunch (networking, sit with people you don't know)
1 - 2:00	Setting up the subsoiler and using a laser to lay out an example rip in hill country (Pasture)
2 - 3:00	Subsoiling in action following keyline (Pasture)
3 - 4:00	Training and Moving the herd (Pasture)
4:00		conclusion and summary
4:30		have a safe trip home

